[bookmark: _GoBack]TWD Committee Meeting
March 6th, 2019
In attendance: Alyssa Wilson (SMHC), Michael McAllister (SCMHC), Debra Garcia (WSU), Kim Fisher (Compass)
Meeting Minutes
· Discussion about Parent Support Recommendation
· Debra will draft the recommendation, and Alyssa will assist, will present at March 27th meeting
· Debra will present questions at the project coordinators meeting March 15th to get more information about trainings. 
· Update was given on KSOC Orientation-New Steps and Timeline

1. Get stories and testimonials 
0. Contact project leads and ask them to identify people who want to share their story. 
0. Interview the identified people AND/OR provide questions for the project leads to ask the individuals. 
1. From these stories, create one-page handouts/marketing materials and media images to share widely. 
1. Use these stories to highlight the core principles, how KS SOC functions, etc. 
1. Disperse these to the appropriate audiences (partners/stakeholders/youth/families) as orientation for SOC 
1. Determine which stories would make the best video and find out whether these individuals are willing to be part of a video. 

Timeline
February 15, 2019: Have the questions for the interview and all the details to the project leads at each CMHC.
March 15, 2019: Have stories and testimonials to CEI. 
April 15, 2019: Have final drafts of marketing materials. 
May 15, 2019 (This is really fast but it could be amazing to have something to show for Youth Mental Health Awareness Month): Release the first short video telling people what System of Care is about. 
· Discussion was about remaining tasks from the action plan
· March 21st Meeting date was rescheduled-see upcoming dates.

Upcoming Dates:
Wednesday March 27th, 2019 from 1:00pm-2:00 pm- This is the reschedule date.


