
Kansas Psychiatric Residential Treatment Facility (PRTF) 
Comprehensive Guidance Document 
Kansas Department for Aging and Disability Services (KDADS) 
Informational Guidance – Not Policy or Regulation 

This document is intended for families, providers, schools, managed care organizations, and 
state partners. This guidance does not replace Kansas statutes, regulations, or Medicaid 
policy. 

1. Purpose and Scope
This guidance document provides a full overview of Psychiatric Residential Treatment 
Facilities (PRTFs) in Kansas, including eligibility, referral, waitlist management, admission, 
treatment, discharge, and appeal processes. It also clearly defines roles and responsibilities 
of all system partners across each phase of the PRTF process. 

2. What is a Psychiatric Residential Treatment Facility (PRTF)?
A Psychiatric Residential Treatment Facility (PRTF) is a short-term, sub-acute level of 
psychiatric care for children and youth ages 6–21 in Kansas when community-based 
services are insufficient to meet medical necessity. PRTFs provide 24-hour supervision and 
intensive therapeutic services in a residential setting. 

PRTFs are: 
- Medicaid-funded through Kansas Medicaid
- Intended to be time-limited and treatment-focused (The length of stay is based on
continued medical necessity. The average stay tends to be between two and four months.)
- Part of the behavioral health continuum of care

PRTFs are not the same as Residential Treatment Centers (RTCs). RTCs are not recognized 
for Medicaid reimbursement in Kansas. 

3. Guiding Principles
- Least restrictive services must be attempted prior to PRTF consideration
- Medical necessity must be clearly documented and continuously reviewed
- Family or guardian engagement is required throughout all phases
- Cross-system collaboration is essential
- Discharge planning begins at admission
- The goal of PRTF treatment is stabilization and successful return to the community

4. Preventing the Need for PRTF
Early intervention and access to community-based services can often prevent the need for 
PRTF placement. Families and providers should engage: 



- Community Mental Health Centers (CMHCs)
- Private outpatient providers
- School-based mental health supports
- Crisis and mobile response services
- HCBS waiver services, including SED and IDD waivers

5. Eligibility and Access Criteria
To be eligible for PRTF services: 
- Community-based treatment options must be exhausted
- The youth must meet medical necessity criteria under the KMAP PRTF Provider Manual
(Section 8400)
- The parent or legal guardian must request services through the youth’s Managed Care
Organization (MCO)

PRTFs generally serve youth ages 6–21; however, individual facilities may have more 
restrictive age criteria. Most PRTFs do not admit youth ages 18–21 unless they have a legal 
guardian. 

Generally, children do not have a share of cost. There are rare exceptions to this based on 
Medicaid eligibility regulations. 

If the child is admitted with private insurance, the MCO should also be involved from the 
beginning as they would become the primary payor if and when the third-party insurance 
stops paying. 

6. Requesting PRTF Services
Requests for PRTF services must be initiated by the parent or legal guardian through the 
child’s MCO. The MCO has up to 7 calendar days to respond to the request and may require: 
- Prior Authorization Request (PAR)
- Community Based Services Team (CBST) review
- Additional clinical documentation from CMHCs or providers

Families have the right to appeal adverse benefit determinations. 

There are NOT crisis exception processes for PRTF acceptance or admittance. 

7. Referral and Waitlist Process
Once approved, referrals are sent by the MCO to PRTFs selected by the family. Each PRTF 
independently reviews referrals and determines acceptance to its waitlist. 

Important considerations: 
- Acceptance to a waitlist does not guarantee admission
- Waitlists are not first-come, first-served
- Admission decisions are based on acuity, age, gender, and program capacity
- Selecting multiple appropriate PRTFs may reduce wait times



8. Services While on the Waitlist
Youth approved for a PRTF waitlist must continue receiving services while waiting for 
admission. These services are critical to stabilization and ongoing medical necessity review 
and may include: 
- Individual and family therapy
- Crisis services
- Medication management
- School-based supports
- Waiver services
- Family support and peer services

9. Admission to PRTF
Upon bed availability and authorization, the youth is admitted to the PRTF. Treatment 
begins immediately and includes intensive therapy, education coordination, and regular 
treatment team reviews. 

Families are required to: 
- Participate in treatment and family therapy
- Attend treatment planning meetings
- Engage in discharge planning from the beginning of admission

10. Discharge Planning and Transition
Discharge planning begins at admission and focuses on continuity of care and community 
reintegration. Discharge plans include: 
- Outpatient mental health services
- Medication and follow-up appointments
- School re-entry coordination
- Crisis planning and community supports

Successful discharge depends on collaboration between the family, PRTF, CMHC, MCO, and 
school systems. 

11. Appeals and Family Rights
Families may appeal adverse benefit determinations, including denials of PRTF admission 
or continued stay. 

- Appeals must be filed within 63 calendar days of the Notice of Adverse Benefit
Determination
- State Fair Hearings must be requested within 123 calendar days of appeal resolution

The KanCare Ombudsman and advocacy organizations may assist families with appeals. 



KanCare Ombudsman 
Phone: (855) 643-8180; (785) 296-6270 
Email: KanCare.Ombudsman@ks.gov 

12. Crisis Resources
PRTFs do not provide crisis admission. In crisis situations, families should contact: 
- Local CMHC or crisis provider
- Acute psychiatric hospitals
- 988 Suicide & Crisis Lifeline
- Kansas Family Mobile Crisis Helpline: 833-441-2240

Other Helpful Resources 
Families Together Inc.,  (800) 264-6343 (KS parents) 
Child’s Managed Care Organizations (MCO) 
Keys for Networking, 785-233-8732 
Disability Rights Center, 877-776-1541 

Disclaimer 
This document is provided for informational purposes only. It does not create new rights, 
requirements, or entitlements. For official policy guidance, refer to KDADS, KDHE, KanCare 
Medicaid policy, and the KMAP PRTF Provider Manual. 

https://familiestogetherinc.org/
https://www.keys.org/
https://www.drckansas.org/
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