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Celebrating Disability Pride by Dr. Judy Regan
A Medical Director’s Perspective on HCBS Innovation

Each July, Disability Pride Month offers an opportunity to recognize disability as a natural and valuable
part of human diversity. It is also a time to reflect on the ongoing work of building communities where
people with disabilities are respected, included, and supported in living the lives they choose. Disability
Pride is about honoring lived experience and affirming disability as an integral part of the human
condition. July also marks the anniversary of the Americans with Disabilities Act (ADA), the landmark
civil rights law that strengthened protections against discrimination and expanded access in everyday
life.

As a medical director, | view Disability Pride Month as an invitation to look beyond diagnoses and
limitations and instead focus on dignity, autonomy, and belonging. Health is not defined solely by
treatment plans or clinical outcomes. It is also shaped by whether individuals can participate in family
life, remain connected to their communities, make meaningful choices, and access supports that
respect their preferences.

This is one reason home- and community-based services (HCBS) are so essential. HCBS enable
individuals to receive support in their homes and communities rather than in institutional settings.
They reflect a simple but powerful principle: people with disabilities should have the opportunity to
live, work, contribute, and thrive in the places they call home.

Kansas has developed a comprehensive HCBS system to support individuals with a wide range of
needs. Through the Kansas Department for Aging and Disability Services, the state administers seven
HCBS waivers, serving individuals with physical disabilities, brain injuries, intellectual or developmental
disabilities, serious emotional disturbance, autism, technology-assisted needs, and older adults who
qualify under the frail elderly waiver. These services are delivered through KanCare, the state's
Medicaid program, helping ensure that individuals can receive the right support in the right setting
while maintaining as much independence as possible.

What distinguishes Kansas is not only the breadth of its waiver programs, but also its emphasis on
community-based living, person-centered planning, and practical supports that enhance daily life.
Services may include personal care assistance, assistive technology, home and vehicle modifications,
therapies, meal services, and wellness monitoring. For individuals enrolled in the Brain Injury, Frail
Elderly, and Physical Disability waivers, Kansas also utilizes a Statewide HCBS Assessing Organization



to conduct functional assessments and facilitate access to services. In addition, Programs of All-
Inclusive Care for the Elderly (PACE) provide further support for older adults with ongoing care needs.

This focus is important because disability support is never one-size-fits-all. A young adult recovering
from a brain injury, an older Kansan striving to remain safely at home, and a person living with a
significant physical disability may each require different combinations of care, equipment,
coordination, and community support. Kansas's established waiver structure helps the state respond
to these diverse needs while centering core values: independence, safety, choice, and participation. For
families, these services can provide relief and stability. For communities, they help prevent unnecessary
isolation. For the public, they underscore that inclusive systems strengthen us all.

Disability Pride Month also encourages us to broaden how we think about accessibility. It is not limited
to ramps, parking spaces, or compliance requirements. True accessibility asks whether our
neighborhoods, workplaces, schools, health systems, and public conversations genuinely welcome
people with disabilities as full participants. When we remove barriers and invest in meaningful
supports, we are not doing something extra for a small group—we are building stronger, more
inclusive communities that recognize our shared interdependence.

This month, | encourage Kansans to celebrate Disability Pride by listening to the voices of people with
disabilities, learning more about disability rights history, and recognizing the critical role that
community-based supports play in everyday life. We should continue striving for systems that honor
individual choice, promote health and safety, and support people in living where and how they choose.

At its core, Disability Pride Month is a celebration of identity, resilience, and community. In Kansas, it
is also an opportunity to recognize the meaningful progress being made to support individuals with
disabilities in living with greater independence, connection, and dignity in the communities they call
home.
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